
The Chrysalis Programme 
Biographies

The people that make The Chrysalis Programme work. 
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David Apparicio 
Founder & CEO 

David Apparicio is a Justice of the Peace (Magistrate) sitting 
on  the  Northamptonshire  bench  and  is  an  experienced 
Learning & Development and HR professional with over 20 
years  of  strategic  L&D, training and HR team management 
experience working in the Royal Mail Group.  

David  became  frustrated  that  the  current  approach  of 
‘punishment led sentencing’ does not facilitate real change in 
offender behaviour and consequently there isn’t a reduction in 

levels  of  re-offending.    A key  reason  is  “negative  reinforcement  alone  is  unlikely  to 
produce a positive outcome.” — DAA

David believes that:

‘There is nothing about a caterpillar that tells you it’s going to become a butterfly.’

With this in mind, David created the innovative Chrysalis Programme™: A world class 
Personal Leadership and Personal Effectiveness Development Programmes that have been 
created to support individuals who want to own and drive personal change in their lives.  

It provides real opportunities for behavioural change; that address the thinking, attitude, 
core beliefs and values of offenders; as well as equipping participants with the skills they 
need to own and drive personal change in their lives.  This innovative approach is about 
reintegration not rehabilitation of offenders, creating capability for positive change.

David  is  the  Chairman,  Director  and  Fellow  of  the  British  Institute  of  Learning  and 
Development (The BILD), a Fellow of the Institute of Occupational Learning (ITOL). 

David is a Fellow of the Royal Society of Arts... invited by the Trustees of the RSA because 
they’ve recognised: 'those whose achievements set them apart' and 'innovative work in 
offender rehabilitation and development'.  

David  is  a  member  of  Courvoisier  The  Future  500,  a  list  of  the  top  500  future 
entrepreneurs, due to the potential social impact of the Chrysalis Programme.  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Joanne Apparicio 
Business Management Director 

A  highly  enthusiastic,  effective  and  focussed  Business 
Manager  with  twenty  years’  experience  working  in 
organisations  in  Financial  Services,  Fashion/Retail,  Project 
Management,  Logistics,  Insurance  and  Construction, 
facilitating  the  smooth  running  of  an  office  environment 
combining  strong  interpersonal  skills  with  excellent 
knowledge/experience of business administration and office 
management.

Since the conception of the Chrysalis Programme Jo has provided back office support to 
the  CEO/Founder  David  Apparicio  and  assisted  with  the  growth  of  The  Chrysalis 
Programme ensuring the provision of efficient management, support and guidance for 
Chrysalis Programme delivery, facilitators and volunteers including work allocation.

The past 18 months have been particularly exciting as Jo has been able to take a more 
proactive full time role in the business supporting and working with David delivering The 
Chrysalis Programme with offenders. 

Jo has found this time to be extremely rewarding and a privilege to share, support and 
observe “individuals” on their personal journeys as they take the opportunity to drive, 
own and make positive changes in their lives whilst on the Chrysalis Programme and this 
has made Jo passionate about the innovative approach and support Chrysalis Programme 
offers individuals who want to make positive sustainable change in their lives.  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Charlie Eckton 
Director of Development 

Charlie is a Business Psychologist who specialises in helping 
people and teams excel through high performance coaching 
and mentoring. As Director of Development, she seeks new 
settings  that  will  benefit  from  running  the  Chrysalis 
Programme  and  assesses  its  impact  using  a  range  of  tools 
including psychometrics.

Charlie  has  extensive  experience  in  education and training, 
including in the secure estate and supporting those at risk of 

offending  behaviours.  Her  expertise  includes  managing  the  needs  of  students  with 
learning difficulties such as dyslexia and autism, as well as those struggling with mental 
health difficulties. 

Ruth Hazell 
Director of Quality 

A highly motivated and enthusiastic professional with a 30+ 
year track record of achievement in Change Management and 
Leadership development whilst in the Post Office. Ruth also 
has  an  extensive  background  in  Project  Management  and 
Quality Assurance. She is trained in ‘Prince2’ and also trained 
as and assessor for both ‘Investors in People’ and ‘ISO 2002’.  

She  has  many years’  experience  of  working the  Leadership 
Development  arena,  with  a  particular  focus  on  Neuro 
Linguistic Programming, 7 Habits of Highly Effective People 

and Behavioural Change. Ruth has supported David Apparicio is his development of the 
original aspects of the Chrysalis Programme and recently joined the team on a full time 
basis.  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Patricia Knightley 
Client Programme Director 

Patricia  Knightley  is  an  energetic   professional   who  is 
a Programme Director for The Chrysalis Foundation – a highly 
respected  and  effective  personal  development  programme 
 that, used with offenders, has delivered impressive results in 
reducing reoffending.

The  Chrysalis  Foundation  is  not-for-profit  social  enterprise 
that  has  a  vision  to  change  the  world  of  the  offender  by 
moving away from the mainstream approach of negative re-

enforcement  through  punishment  only.  Instead  the  Chrysalis  Foundation  provides  a 
programme that offers the offender personal development and re-integration to enable 
them  to  change  their  anti-social  behaviours  and  become  productive  members  of 
society.The programme has been extensively tested within the HMP Prisons, and has been 
shown to deliver tangible results in terms of a reduction in reoffending.

Patricia’s works directly with prisoners to provide them with a holistic development and 
rehabilitation programme that promotes positive behaviour as well as the awareness and 
skills needed to enable offenders to change their lifestyles.

Andrew Wood 
Director of Training 

Andrew  is  a  learning  and  development  specialist  with  a 
passion  for  creating  exciting,  engaging  and  innovative 
products,  no matter what the method of delivery.  He has a 
thirst  for  knowledge  and  loves  to  turn  this  into  creative 
projects that inspire customers, and the people he works with. 

For over 20 years, Andrew has helped businesses develop and 
grow by driving results and creating capability. His aim is to 
enhance  the  knowledge  and  skills  of  the  individuals  and 

organisations he works with and in doing so, build on his own success.  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Simon Burman 
Business Development Director 

Simon is  a  business development professional  with over 20 
years  experience  working both  in  commercial  industry  and 
the public sector. 

He has most recently spent time working for the Post Office 
developing  value  adding  services  for  local  and  central 
government,  most  notably  with  Sheffield  City  Council, 
Westminster  City  Council  and  the  London  Borough  of 
Hillingdon.  Simon has also spent  time working as  a  Senior 

Stakeholder Manager communicating Post Office strategy to Members of Parliament.

He is married with two teenage children and his interests include cycling, cooking and 
supporting a local Charity.

Gerry O’Neill 
Programmes Director 

A  highly  motivated  and  enthusiastic  learning  and 
development professional and successful training facilitator.

Gerry has a 20-year track record of achievement in Personal 
Effectiveness,  Change  and  Leadership  development 
programmes in Royal Mail,  Lancashire County Council  and 
currently with the Chrysalis Foundation. 

Gerry  is  a  passionate  communicator  who  transforms  ideas 
into actions, creates clarity and direction within complexity and engages those around 
him to deliver results. 

He is highly experienced in innovative thinking, creativity and problem solving and is a 
well-organised,  conscientious,  meticulous  and  values-driven  individual  with  a  high 
achievement drive, positive attitude and strong work ethic.  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Shannon Pywell 
Web & Social Media Manager 

Shannon is currently employed by the Chrysalis Foundation 
on  a  Placement  Year  for  her  Psychology  Degree  at 
Bournemouth University. 

Shannon’s  academic  experience  of  Psychology  is  extremely 
relevant  to  the  Chrysalis  Programme,  whether  this  be  in 
regards the audience that the programme is being delivered 
to, or the content of the programme. 

Shannon’s previous experience and qualification in Information Technology supports her 
specific  role  within  Chrysalis  as  she  will  be  maintaining  the  Members  section  of  the 
website, which will need her to use skills she has learned throughout this A Level. The 
specific content of this members’ section will  also be extremely relevant to her degree 
course material.

David Heslop 
Chairman of Chrysalis Foundation Board of Advisors 

BSc,  MSc  (MBA)  London  Business  School;  Previously 
Chairman and CEO of Mazda and Kia Cars in the UK and 
now a supportive coach and entrepreneur.  Also Founder of 
ProSell  change  management  consultancy  and  P3  Ventures 
(People, Planet, Profit). 

David  enjoys  the  development  of  people  and  the 
organisational transformations that business requires in a fast 
changing  world.  David's  has  a  broad  scope  of  knowledge 

having worked in  many sectors  (Auto,  Construction,  retail,  Financial  Services,  Health 
Care,  Security,  Films/Theatre  production,  etc.)  and  cross  many  Business  disciplines 
including Chairman and CEO. 

David had also engaged in the Charity Sector at operational and financial contribution 
levels. David is married to Sandie and has 3 now adult) children.  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Luc Floreani 
Chrysalis Foundation Ambassador 

From  a  very  young  age  Luc  had  a  passion  for  the  music 
industry in all of its forms. Since moving across from Australia 
at  the  age  of  21,  he  has  worked and travelled  all  over  the 
world  as  a  professional  Singer  performing  at  prestigious 
venues including The Royal Albert Hall and The Glastonbury 
Festival.

Luc  now  focuses  his  music  passion  towards  developing 
artists.  His  personal  business,  Floreani  Management  brings 

together a group of leading edge media professionals that pride themselves on delivering 
excellence.

Alongside developing new artists and being an ambassador for The Chrysalis Foundation, 
Luc is  currently an ambassador at  the Song writing Academy assisting in  workshops, 
retreats, seminars and resources to help with writing, producing, publishing, record deals, 
management and understanding today’s music business.

John P Barnes (Lord Gorell MRICS) 
Chrysalis Foundation Patron 

John, the 5th Lord Gorell of Brampton, Derbyshire  is involved 
with a number of trusts, charities and organisations. He is a 
Trustee  of  the  Rockingham  Forest  Trust,  the  Chair  of 
Fundraising and trustee of the Northamptonshire Community 
Foundation to name just two, as well as being a member of the 
Worshipful Company of Weavers, and a Freeman of the City 
of London.

John’s hobbies include sailing, cricket, and dog training.
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